
Office (Work) Future(s) 
ISF-Demand Workshop 

 
Lancaster University 22th June 2016 



Future Offices and Office Work 

A 6-7 month mini-project within Demand Centre programme 
 
Demand themes are implicitly futures-orientated and this workshop and 
mini-project will make the orientation explicit with regard to: 
• work as a practice or set of practices; 
• offices and other workspaces as infrastructures that shape and are 

shaped by them and; 
• technologies and devices as intrinsic to work practices. 

 
Purpose of the workshop is to: 
• scope the topic; 
• refine the work package; 
• lay the ground for potential future proposal. 

 
 



Identifiable trends of change 

Demand project 3.2 data (n=57) 
• 17 architects 
• 11 Mechanical & Electrical engineers 
• 8 letting agents 
• 9 developers 
• 12 stakeholder reps and consultants – valuation, construction and 

property, offices, occupier 
 

Interviews were queried for segments coded for ‘Future’ and a variety of 
other codes e.g. Working arrangements, IT use, Temporal work, Fit-out, 
Fads and fashions. Segments organised thematically produced 10 themes 
which were extended to provide the structure of the background paper.  
 

 
 

 
 

 
 

Presenter
Presentation Notes
In order to frame the potential areas for research in this mini-project, we had to begin somewhere and so I undertook some analysis of previously generated data from my previous work on Demand 3.2 as I have outlined here…





Office interiors: 
 Space planning and budgeting (and third-space as model) 
 Domestic/work blurring, more amenities at work 
 Different fashion/trends in design and fit-out 
Office work: 
 Work/life (part-time, flexible, gig economy, self-employed etc) 
 Informality/de-hierarchical/work as collaborative and team-based 
 Different sites of work – the importance of ‘third-space’ 
 Different times of work 
 Agility in the office and flexibility to work out of office 
 Technologies and devices 
Office buildings: 
 Smart systems - interlocking 
 Different understandings of office ‘use’ – buildings not necessary, 
rental space and third-spaces etc. 
 The future adaptability of office buildings 
 

Themes of change 

Presenter
Presentation Notes
In order to frame the potential areas for research in this mini-project, we had to begin somewhere and so I undertook some analysis of previously generated data from my previous work on Demand 3.2 which involves interviews with 57 people involved in speculative development and refurbs of office buildings including  architects, Mechanical & Electrical engineers, letting agents, developers and others.

Analysing the material coded for ‘futures’ produced these themes that were then used as the structure the background paper which I filled with data segments and material particularly from grey literature that had already been collected and bookmarked in the previous project and could now be followed up. There is therefore a caveat that a lot of the material in this survey is media, consultancy, and speculative rather than academic.





Trends in office fit out and work 

Domestification Changing space plans: 
cellular -> hot-desking -> 
break-out and collision 

‘Google-ification’ 

Property efficiency 
and rationalisation 

Flexibility of work – 
agile and 3rd space Fit-out fashions: 

‘Shoreditch model’ 

Wireless and 
cloud storage 

Longer hours of 
occupation = 
higher demands 

Lower lighting, exposed 
soffits, small power needs = 
 

Presenter
Presentation Notes
These themes reinforced the identification of a series of ‘trends’ earlier in the 3.2. project.

As this slide from another presentation demonstrates, the different trends we identified through early interviews interact with each other to variously and potentially lead to either higher or lower energy demand – the main focus at the time, and still the focus of Demand.

Taking these apart as general trends or futures, higher energy demand might be caused by the increase of domestic or ‘consumer’ based amenities in the office, with the purpose of making the property work more efficiently in the sense of productivity. Happy employees might stay in the office for longer and be more productive




Trends in office fit out and work 

Domestification Changing space plans: 
cellular -> hot-desking -> 
break-out and collision 

‘Google-ification’ 

Property efficiency 
and rationalisation 

Flexibility of work – 
agile and 3rd space Fit-out fashions: 

‘Shoreditch model’ 

Wireless and 
cloud storage 

Longer hours of 
occupation = 
 

Lower lighting, exposed 
soffits, small power needs = 
lower demand 

Presenter
Presentation Notes
On the other hand it was suggested that other trends might reduce the energy used in offices for example through passive cooling enabled by the fashion for exposed ceilings, the lack of internal walls, and the use of 1 watt mobile computing devices such as tablets. The ‘Shoreditch model’ here is reused warehouse space and the trendy TMT aesthetic. 



Trends in office fit out and work 

Domestification Changing space plans: 
cellular -> hot-desking -> 
break-out and collision 

‘Google-ification’ 

Property efficiency 
and rationalisation 

Flexibility of work – 
agile and 3rd space Fit-out fashions: 

‘Shoreditch model’ 

Wireless and 
cloud storage 

Longer hours of 
occupation = 
 

Lower lighting, exposed 
soffits, small power needs = 
 

Presenter
Presentation Notes
Numerous of the trends combined to make workplaces more ‘cool’, trendy, flexible, agile, and a lot of other consultancy-friendly words, said to be typified by the most successful and innovative tech companies. 



Breakfast 

Lunch  

Dinner  

Morning work 

Afternoon work 

Showering 

Travel to work – 
morning commute 

Travel home – 
evening commute 

Exercise 

Meeting (s) 

Leisure 
Entertainment 

Presenter
Presentation Notes
For the purposes of today’s meeting I want to frame some of the most important trends for energy demand that we can see across the themes identified, and to explore what would it mean to think through these changes in terms of practices? Well, rather than focussing purely on work, the working day can be thought of as a series of practices such as these, 
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Leisure 
Entertainment 

8am 

1pm 

5pm 
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Presenter
Presentation Notes
These slides show some of the practices we might expect to find, arranged roughly in temporal order, and we can imagine the ‘normal’ working day as a path through them 
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Presenter
Presentation Notes
And we can imagine how these practices would have been arranged spatially in discrete sites at these different times of the day, particularly based on shared social expectations and understandings of where, when and how it is appropriate to perform them. 




Breakfast 

Lunch  

Dinner  

Morning work 

Afternoon work 

Showering 

Travel to work – 
morning commute 

Travel home – 
evening commute 

Exercise 

Meeting (s) 

Leisure 
Entertainment 

Home 

Transport mode 

Office 

Transport mode 

Home 

Shower at 

PC and data in 

Gym Equipment 

Space in… 

Presenter
Presentation Notes
These practices also depend on the availability of materials and facilities needed for the performance of practices at those and other sites. As an example, meetings might take place in office meeting rooms…
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Presenter
Presentation Notes
…or they might be combined with entertainment and move to a third-space such as a café. This will have potential implications for energy consumed for travel in between sites of course. The availability of facilities shifts the possibilities for practices to be combined and reconfigured in new times and spaces. Cafés of course are the thirdspace par excellance, identified as the origin of the ‘new office’ mode, they inspire new office spaces, which then compete with real cafes for work practice performers.



Breakfast 
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Presenter
Presentation Notes
Thinking through the themes and trends in the background paper we can see that offices with multiple amenities or facilities have drawn other practices into themselves, whilst at the same time mobile technology in particular has made computing and data available at multiple sites, meaning that work, leisure (such as game-playing), and entertainment (such as listening to music and watching films) have broken free of their sites and moved into other spaces and times of the day, some being splintered and duplicated across sites, such as work, while other practices simply re-site to the office or to transport, such as eating and entertainment. The picture of practice timespaces is more complex, multiple, fragmented and arguably less coordinated or orchestrated.
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The amenitised destination office 

Presenter
Presentation Notes
In the amenitised or consumerised or destination office, cafes and catering, gyms and showers, even personalised lighting or fans and smart intellispace offices provide for workers as highly valuable consumer-producers. This incorporates more practices (of eating, entertaining, exercising, meeting, playing and so on) into one location in a centralisation and physical coordination of practices, and these practices demand energy in their performance. Also the increased expectation of the provision of these services and amenities, that one might normally find in a members’ club or a gym, or at other locations, is supposed to turn the office into a desirable destination, where workers can spend the entirety of the day. This might affect the temporal organisation of work and other practices as the office itself absorbs more everyday practices into itself. The energy demand implications of this arise primarily from the needs of the multiple practices being performed in one place, whilst transport energy is reduced.
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Presenter
Presentation Notes
Conversely, flexible working can be either demanded from employees with more complex lives and coordinating responsibilities, or imposed by management as a condition of new hot-desking regimes to extract productivity from expensive office space. This is facilitated and driven by the ubiquity of mobile technologies, charging and wireless data infrastructures. In this shift the ‘office’ understood as a building a locus of work is hollowed out. Instead of the working day being divided into discrete times-paces the work practice spreads into and infects other times and locations, and simultaneously, these locations become sites of office work. This suggests that the office itself could disappear in a future of totally flexible working and home or remote working. 




“The death of the desk”, hot or not… 

Presenter
Presentation Notes
Such predictions are based on a consistent narrative of the future that has been around since the 1970s at least of the move to the paperless office and then the remote office, and these empirical results from a 2015 desk occupation survey seem to show that hot desks can be even less utilised than traditional desks. Does this mean that the office will disappear?
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Presenter
Presentation Notes
The more likely reality is that as these new ways of working become popular and normalised, the expectations of the office itself (and other spaces) increase – an office has to compete with the home, the café and the business lounge for domestic comforts, facilities and business networking opportunities. Simultaneously organisations’ central role transforms to managing flexible work distributed through flexible lives and timespaces, which may involve providing laptops and tablets, hiring flexible workspaces and serviced office spaces



“Emerging arrays of workplace 
solutions” 

Presenter
Presentation Notes
Again, this 2015 study of City of London office workplaces and workstyles predicts something similar with organisations using increasingly complex portfolios of office space on increasingly short leases – including pay-per-hour.



Ubiquitous device use, data storage, wifi etc 
Ubiquitous ‘coffee shop’ expectations of domestic comfort, 
convenience and connectedness in all spaces as workspaces – 
more ratcheting of demand? 
Increasing mobility? Substituted?  
The flexible work building = higher or lower energy demands? 
Is the energy demand simply out-sourced and off-shored? 
The neo-liberal city = convergence of equivalised service 24/7 
and everywhere? The death of hub-network efficiencies? 
 

Implications for energy demand 



• To what extent is office work casualising, becoming agile and flexible? 
• Collect data on the workforce and the extent of TMT workstyles (e.g. Ramidus 

2015)? 
• Collate data on occupancy densities in different offices, office types, sectors? 
• Identify empirical work on space budgets and fit-out: whose job are they? How 

closely are they followed? 
• Energy and devices and lights: Is demand/consumption lowering (desk loads, 

LED lighting), what are the energy demand/consumption implications, is there 
rebound (e.g. greater numbers of devices)? 

• Assess the ‘spec’ or working conditions of various non-office work-spaces? This 
might support an argument for lower spec office buildings? 

• What are the ‘metrics’ of future (office) work? How will the efficiency or 
effectiveness of workspaces be assessed? 
 

Research potentials 

Presenter
Presentation Notes
Finally I will just present some potentials for focussed work which arise from this survey, which are also on your handouts It would be good to get feedback on which of these are more promising in the workshop and after, feel free to score them and to add to them.



• What are the essential elements of ‘an office working space’: serviced offices, 
domestic office spaces, the train? Collate research on what different people 
want from offices? 

• The ‘serviced’ office and neo-liberal urbanism – explore the organisational 
splintering and outsourcing of provision; of facilities and services in the office 
and of office space beyond? 

• Other ‘office workers’ – cleaners, visiting clients, ‘campers’, with a different 
relationship to the workplace? 

• What are the energy demand implications of the amenitised office, the flexible 
fragmentation of home and third-space work, and the mobility required to 
satisfy this all? 

Research potentials 

Presenter
Presentation Notes
Can we identify the essential elements of ‘an office working space’: Which (energy demanding) services are expected and/or provided in serviced offices, domestic office spaces, the train? Might we compare the relative energy demands of each?

Collate research on what different people want from offices? Beyond consultancy (appeals to specific audiences, reflects management concerns) and Post Occupancy Evaluation (quantitative and subjective evaluation), what is the empirical reality for the majority of office workers?



 

…thank you… 
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